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Thong i pcaHi ngQunTr
Kinh th a Quy C 6ng,

Vichinl cphattiinbnvngvatc ,trongthigian hot nggnbanmk t lic
thanh Ip Céng ty n nay, Céng ty Nam Long ADCa a d' an EHome 6ng Sai Gon 1 v
312 cn h vao ¢ d$ng, d &n EHome 6ng Sai Gon 2'dki n ¢ ban giao mt ph n cho
khach hang vao thang 11m 2010 va hin ang trin khai cac 4 an khac. Va¥ng trong gn ba
nmaquath ng hiuC nh EHome & t&thanh th ng hiu quen thuc c a dong sn pim
nha&danh cho ng i thu nH p trung binh van nh.

Thanh tich t c c a Cobng ty Nam Long ADC hém nay latkqu c as n( I"cpAn )uca
H i *ng Quntr, Ban i uhanh va nhanviéncbéngtycbitlas * ng hanh, ngh t Quy
C o6ng va Quy Khach hang. Vs' ng h nhitthanh 6, Hi *ng Quntr cangt tinv i
h ng i tng ncalanh o cbng ty, va khéng ngng phn ) u  hoan thanh t nh ng k

ho chtrong t ng lai.

Tran trng ¢ m n va kinh chao.
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S L CV CONGTYC PH NPHATTRI NC NH NAM LONG
l. L CHS HINHTHANH

Coéng ty C ph n Phét trin C n h Nam Long chinh thc thanh 1p theo Gjy ch ng
nhin ng ky kinh doanh s4103008355 do &K hoch ut Thanh ph H* Chi
Minh ¢)p ngay 07 thang 11 m 2007 viv n ut ban ula300t * ng.

Ngay 03 thang 10 m 2008, Céng ty Cph n Phét trin C n h  Nam Long tin hanh
ng ky t i UBCKNN va tr&thanh Céng ty ichang theo qui nh.

T chcvahot ngcaCéngty C phn Phattrin Cnh Nam Long tuan ththeo
Lu!t Doanh nghip, cac lut kh&c cé liénquanvai ul Congtyd ¢ ihi *ng
¢ 0Ong thdng qua.

Tén vy :CONGTYC PH NPHATTRI NC NH NAM LONG
Tén giao cch : NAM LONG APARTMENT DEVELOPMENT CORPORATION
Gi)y phép KD : S 4103008355 do&KH& T Tp.HCM dp ngay 07/11/2007
ach : T ng9,s 06 Nguyn Kh c Vi n, P.Tan Pha, Q.7, Tp.HCM
i nthoi : (84-8) 54.111.145 Fax: (84-8) 54.111.141

Website : www.namlongadc.com

Email . inffo@namlongadc.com
Logo
Vniul : 300.000.000.000 ng

Nganh ngh kinh doanh chinh:
ut xay d ng, kinh doanh, qun ly, cho thué: khu nh& chung c, cao cv n
phong, nha X ng, nha kho, kit, trung tdam th ng mi.
Dchvwqunlycao cv nphong, chung ¢ nha cao tng.
Dchvqunlybt ngsn(tr dchws mang tinh cjt phap ly).
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Nghién ¢ u, phan tich thtr ng.
Nha hang nu ng (khéng hot ngtitr$sg).
Dchwstacha, dnv sinhvnphong, nh&, kho x&ng, nha kho.

. TINHHINHHO T NGKINHDOANHC ACONGTY

Céng ty C ph n Phat trin C n h Nam Long (Nam Long ADC) ho ng trong hh V'c
ut xay d ng, kinh doanh @ h chung c. cthah&ngnhng uth v ttric acéc
Cong ty la thanh vién sangplnh : Congty C phn ut Nam Long, Congty Cphn ut
Nam Khang, Cong ty Cph n 3D, Ngan hang Thng miC phn Vi t A,

Trong nm 2009, cong tyd phn )uthi'chink hoch & ¢ 1hi*ngC 0&ng
théng qua ngay 27/6/2009,ik t qu v tch tiéu ra. Ban giao toan bc n h thu c d' an
EHome 6ng Sai Gon 1D" anEHome 06ng Sai Gon 2 ang ¢ thi cong khn tr  ng nHm
kptin ban giao mt ph n cho khdch hang trong thang 11m2010.

Theo Bao cdo K qu Nghién eu Th tr ng c a TNS vao ngay 26/02/2010 wn-c
nhinbitv th nghiuC nh EHome iv ikhédch hangtimnngchat ng muasnpHm
Ehome, thith nghiuC nh EHome - ngth 2v mc nhnbit utiénva-ng uv
tngmc nhnbitkhéng giyl2nnhHnbitco giy. VaEHomela khucn h c ghé
th m nhiu nht trong 12 thang qua, p theo la cac th ng hiu Phu MB H ng, Chanh Hng,
Binh Phu va Riverside Garden.

Vao ngay 04/3/2010, Céng ty Nam Long AD@&thanh Cong ty thanh viéna Coéng ty C
phn ut NamlLongl&t. | s&«huc phncaCongty Cphn wut Nam Long trong
Coéng ty Nam Long ADC la 51% cung iwi ¢ cam kt gianh ¢ quy n cho Céng ty Nam Long
ADC t)t ¢ cac qB )t phat trin x& hinlm trongd anhintic aCéngty C phn ut
Nam Long. Chinhvic ut thémt Céngty C phn ut Nam Long & lam gia tng n ng
["c v n kinh doanh ca Cong ty Nam Long ADC tri n khai thic hi n cac d &n | n trong thi
gianti. C$th nh d" &h KhudancAnL ¢, qun Binh Tan (8 an “Ti n Hung”) vit ng din
tichd'" an gn 6,4ha; 8 an khu dan cVhh Pha, Binh D ng v it ng di ntich [a 16ha,...
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nhchp D &n EHome 6ng Sai Gon 1a ¢ ban giao

Il NHH NGPHATTRI N

- Congty C phnPhattrinCnh NamLong h ng n ntc tiéu phéattrinb nv ng,
cung 9p nhiu dong sn pim u vit mang! m phong cach Nam Long ADC8bs"
tuadn th cac quy nhcanhan cv méitr ng, sc khde valao ng cung vi gia
vachHtl ngsnpimcémc cnhtranhcaosov ith.

- Phat trin Nam Long ADC thanh Céng ty hanguv cung¢pcnh h ng n
ng ico thu nkp trung binhvan nh, 4p-ng 03yut c adong snpHm EHome
a“Titki m—=Hiuqu vaThanthinv iméitr ng”,t ngb c chimlI®hh cac th
tr ng trong khu Vc.

- Phat trin ngun nhan'lc ¢ a céng ty theo h ng chuyén nghp, nhan vién rm v ng
chinl cvatritlykinh doanh ca Céng ty.
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C cuUuc ONG
T ITH | | M 18/3/2010

CH S H UCONGTYC PH NPHATTRI NC NH NAMLONG

1-CONGTYC PH N UT NAM LONG
ach : T ng 11-12, Toa nha Capital Tower,@8  ng Nguyn Kh ¢ Vi n,
ph ng Tan Pha, dun 7, Tp.HCM
Gi)yCN KKDs  :4103004194 - do&KH& T Tp.HCM ¢p ngay 27/12/2005
Vniul : 382.624.910.000 ng
T.1 nmagi : 51,00%

2-CONG TYC PH N UT NAM KHANG

ach :S 74 Trn Tr,ng Cung, ph ng Tan Thin 06ng, qun 7, Tp.HCM
Gi)y CN KKD s : 4103002142, do&KH& T Tp.HCM g p ngay 05/03/2004.
Vniul : 100.000.000.000 ng
T.1 nmaqgi :12,49%

3-CONGTYC PH N3D
ach : T ng 9, Toa nha Capital Tower, 86  ng Nguyn Kh ¢ Vi n,
ph ng Tan Pha, dun 7, Tp.HCM
Gi)y CN KKD s : 4103000593 - do&KH& T Tp.HCM
Vniul : 120.000.000.000 ng
T.1 nmagi 1 7,81%

4- NGANHANGTH NGM IC PH NVI TA

ach :115 — 121 Nguyn Céng T¥, ph ng Nguy n Thai Binh, gun 1, Tp.HCM
Gi)y CN KKD s : 4103001665 - do&KH& T Tp.HCM gp ngay 19/06/2003
Vniul :1631.801.830.006 ng
T.1 nmagi 1 7,81%

5-VA241C ONG CA NHAN KHAC
IV. C C UT CH C

Céngty <cqunlyva i uhanhtheoccut chcgm: ihi*ngc ong, Hi
*ngquntr, Ban T ng Giam c, Ban kim soat, ....
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V. CHINH SACH IV ING |LAO NG

Th ngkés | ng CBCNV nngay 18/3/2010tCdngty Nam Long ADC tal6 ng i

-ThecDTinD 02 ng I
-K3s ,kintrics 6 ng I
- C# nhan 6 ng I
- Cao 5ng, Trung ¢p 02 ng I
-Lao ng ph thong 0O ng i

Chinh sdch aot o

- Chatrngcac hot ng aoto, brid6éng, +c bitlav k3 n ng nghip V& chuyén
mon iv inhan vién ti cac phong ban, céng trng.

- Béncnhvic aoto chuyén mén conao to k3 n ng m m cho nhan vién théng qua
cac hot ngteamworkt 6 hinhthanh nénnhiv nhoba+ctr ng c a Cong ty Nam
Long ADC

- Xay d'ng va ban hanh Quy clkhuy n khich, ng vién CBCNV t h, ¢ hi, tim toi va
phat trin b n than..

- M nhdncamkth( tr Canb - Nhan viéntrong vc nh h ng va phat trin ngh
nghi p lau dai, nhan vién ¢ phat trin ngh s7 g n b6 lau dai vi Céng ty va Céng
ty c%g hinh thanh ing%nhan vién gli va chuyén nghp.

Chinh sach | ngth! ng va cac khdn phuc Wi

- Coéngtyxaytingquich v qunlyvaphanphiti nl ng éap &ng th ng nht trong
toan cong ty.

- Congtythichinvictr | ngvaphkcp &g nh cac phuc li khdc cho nhan vién
m t cach tda &ng, cong ng v mt n i b , c nh tranh so vith tr ng, d'a trén
ph m vi trdch nhim, n ng I' c va thanh tich thc hi n céng vic ¢ a nhan vién.

Chinh sach khac

- NamLong ADCthc hincacch chong ilao ngtheo LutLao ng, Niqui
lao ngvaTHa clao ngtipth.

- Th"c hi n chinh sach BHXH, BHYT theolng qui nh hi n hanh.

- Cong ty lubn quan tdm n i s ng VMt cht, tinh thn va to cho CBCNV c6 mdi
tr nglamvict tnht.
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VI. THONG TINC ONG

a. Hi ngquntr

1.

Ch$ tah danh d& : Ong Nguy n Xuan Quang

Sinh ngay : 20/5/1960

Dantc : Kinh

Qu ctch - Vit Nam

S CMND : 022500134 Ngay)p: 21/6/2002 Nic)p: CA TpHCM

N i &hinnay : A7, Nam Quang 2, PhiBW ng, Qun 7, Tp HCM
N icongtac :ChtchH QT kiém T ng Giam c¢ Cbéngty CP ut Nam Long

Ch$ t%h : Bui ( ¢ Khang

Sinh ngay : 01/01/1962

Dantc : Kinh

Qu ctch - Vit Nam

S CMND : 023504085 Ngay)p: 05/4/2004 Ni c)p: CA TpHCM

N i&hi nnay : 91 Trn Tr, ng Cung, ph ng Tan Thun 06ng, qun 7, TP.HCM.
N icéngtac :Gidm cCoéngtyC phn ut Nam Khang

Pho ch t%h : Ong Tr) n Thanh Phong

Sinh ngay : 22/02/1966

Dantc : Kinh

Qu ctch : Vi t Nam

S CMND : 022037871 Ngay)p: 29/01/2001 Ni c)p: CA.TpHCM

N i&hi nnay : 413/15Lé Vh 3, ph ng 12, quin 3, Tp, HCM
N icongtac :Tng Giam c Céngty C phn 3D

Thanh vien H QT: Ong Cao T*n Th ch

Sinh ngay :18/11/1979

Dantc : Kinh

Qu ctch : Vit Nam

S CMND : 023316139 Ngay)p:04/4/1996 Nic)p: CA TpHCM

N i &hi nnay : 26 Hoa Mai, ph ng 2, qun Pha Nhun, Tp H Chi Minh
N icéngtac :Giam ckhiQu nLyXayD'ng Céngty CPT Nam Long

Thanh vien H QT: Ong Ph m Duy H ng
Sinh ngay : 26/2/1953
Dantc > Kinh
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Qu ctch : Vit Nam

CMND s : 020578748 Ngay)p: 13/4/2007 Ni c)p: CA TpHCM
N i&hi nnay : 210N+ ng V n Ng , qu n Phd Nhiin, Tp HCM

N icongtac :Tng Giam c¢ Ngan Hang TMCP Vi A

6. Thanhvién H QT: Ong Nguy' n Minh Quang

Sinh ngay : 16/01/1975
Qu ctch - Vi t Nam
CMND s : 023093007 Ngay)p: 18/03/1993 Nic)p: CA. Tp HCM

Ch( &hi nnay : 02 Ter Lé Li, ph ng 4, qun Go V)p, Tp HCM
N icéngtac :Pho Thg Gidm cCoéngtyC phn ut Nam Long

b. BanT ng Giam ¢

1. T+ngGidam ¢ :OngLé Hu nh C ng Ngh%
Sinh ngay : 25/10/1972
CMND : 023461188 Ngay)p: 14/12/1996 Nic)p : CA.Tp HCM
achth ngtrd :S 16C x4 cL!p, P.Tan Quy, Q.Tan Pha, Tp.HCM
Trinh  chuyén mén: - RS Xay D'ng
- Th ¢ PQu n Tr Kinh Doanh chuyén nganh Tai chinh

c. Ban Ki m Soat

1. Tr! ngban :OngNguyn - ¢ Qu,nh
Sinh ngay : 24/10/1979
CMND : 023331676. Ngay)p: 08/8/1995. Ni c)p: CA. Tp HCM
N i &hi nnay :42/2 Tai Thi, ph ng 11, qun Tan Binh, Tp HCM
N icébngtac :Phophong ut CéongtyC phn ut Nam Long

2. Thanhvién :Ong L4 Quang Trung
Sinh ngay : 20/10/1978
CMND : 025097199. Ngay)p: 25/3/20009. Nic)p: CA Tp.HCM

N i &hi nnay :57/F1 Khu ph2 ng HT 18, P.Hip Thanh, Qun 12, Tp.HCM.
N icongtac : Phé phong Koan Ngan hang TMCP i A
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BAOCAOC AH | . NGQU/ NTR

Kinhth a: -Quyv ibiu
-QuyvC 6ng

Thay mt H i * ng Qun tr céng ty, tr c tién tbi xin tr&n trng chao mng va cm n toan th
Quy C 6ng a danh thi gian quy bau ca minhv aythamd ihi *ngc ©6ngth ng
nién Cong ty Nam Long ADC m 2010.

Ti ptheotdibdocdon ihi *ngc Ongtinhhinh ha ng &g nh cdng tdc ch o,
giamsatcaHi *ngquntr iv iBanGiam ctrongnm 2009 vaph ngh nghot ng
trongnm 2010 caH i * ng qun tr cong ty Nam Long nhsau:

H i *ngquntr Congty C PhnPhat Trin C nh Nam Long ¢ m 06 thanh vién co tén sau:

Stt H, vatén Chc &
1 O. Nguyn Xuan Quang Chtchdanh d

Ch tch-Ng 1 i

2 O.Buli- cKhan
g di ntheo phap It

3 O. Trn Thanh Phong Pho Chich
4 O.CaoJnThch Thanh vién
5 O.PhmDuyH ng Thanh vién
6 O. Nguyn Minh Quang Thanh vién

Ch-cnng, nhimv$, quynhnvahot ngcaHi *ngquntr vaCh tchHi *ngqun
tr cqui nhtrong iul @ ¢ ihi*ngc 6ngCbongty CphnPhattrinCnh

Nam Long théng qua ngay 12/10/2007. NhikBc aH i *ngquntr lanmnmk t ngay
bi uquytb uct Sau ay, tbixinbdocaotrc 1ihi *ngc 6ngcacviccbth sau:

1. Tinhhinhhot ng) ut -kinhdoanhn m 2009
Kinh th a Quy C 6ng,

Trong sut n m 2009, H QT & n( I"c th'c hi n va & hoan thanh kho ch. T)t ¢ cac chtiéu
v doanh thu va li nhu n ¢c ihi*ngc Ongthdng quatrong&kh,pca ihi *ng
ngay 27/6/2009 uv tsovich tieu ra.C3th nh sau:
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Stt H ng mOc K1ho ch Th&c hi2n Chénh Ech
(Ht ng; ()
gi"m
1 T ng doanh thu 210.000.000.000 222.383.479.168 150,90%
2 Linhudntr cthu 53.000.000.000 66.061.946.946 124,64%
3 L inhunsauthu 44.000.000.000 54.432.774.072 123,71%

2. Tinhhinhhot ngckaH i ngqu'ntr% m 2009

Trong nm 2009, Hi * ngquntr atptrungch o,gi@dmsatvabthih(tr hot ngBan
Gidm c¢ i u hanh théng qua W ban hanh cac nglquy t, quyt nh lién quan n Ihh V'c
hot ng kinh doanh va tch-c nhédn % lanh o céng ty phu hp v i quy ch, quy nh hin
hanhcanhan cva i ul congty &th la:

Tinh hinh nhan £

- NhIm mbovicch ohot ngcaHi *ngquntr c¥g nh giam sat vic
i uhanh céong vc ca T ng Gidm ¢, trong nm qua Hi * ng Qun tr a phan
cbng vic ¢ th cho cac thanh vién trong H* ng Qun tr. Qua 6, m(i thanh vién
Hi *ngquntr u co trach nhim cao cho rfi Ihh v'c ma thanh viéno6 ptb
trach.

- Nhlm thu hat nhan tai va gi n nh i ng%CBCNV, Hi *ng qun tr & ban
hanh Quychv L ngval ng theo thanh tich m 2009

- Quyt nhthamgiagopwvaé idinng iqunlyv ntiSangiao ch Bt
ng sn Nam Long

- Quyt nh yquyncho Ong Lé H8nh C ng Ngh — T ng giam c cong ty la
ng ith"chinviccong b thdng tin cho Cong ty

LHihv&c ) ut

- Th ng nht théng qua t trinh v vi ¢ phé duyt gia ban binh quan a d an EHome
O6ng Sai Gon 2. Théng qua Quy afiao thu d' &nh EHome 6ng Sai gon 2.

- Trinh ihi*ngc 6ngbiuquytbingvnbnv vicmua)td' an Khu dan
¢ Ti nHung qun Binh Tanca Céngty C phn u T Nam Long, hin nay Ch
tchHi *ng Quntr ang trin khaithc hi nd' an theo ing nghquyt ihi
*ngc Ong.
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- Trinh ihi *ngc 6ngphathanh cphiuriéngBchoc 6éngchinl c Cbéng
tyC phn uT NamlLong. nnay, Hi * ngquntr & hoan)tvi c phat hanh
theo ungnghquytca 1ihi *ngc ong.

Céac v'n 4 khéc

o H QT Coéngty athngnhtva achitm-ng 10% c t-c n m 2009 cho ¢ 6ng
vao thang 6/2009.

3. Ph ngh5nghot ngcsaH i ngqu'ntr% m 2010

Ti ptécth'c hi nchinl ckinh doanhd an danh cho ngi c6 thu ntp trung binh van nh.
ay la mng th tr ngtr,ng i mca Nam Long ADC. Tuy nhién, W@ phat trin kinh doanh
ngay cang nhiu khé khn. Nhiu ith c nhtranh & theo ddi va rat kinh nghin cho d anca
i th . Phan khuc 't &n nha& danh cho ng i c6 thu ntp trung binh van nh ang b ¢ nh
tranh mnh n7. Céng tac phét trh qu3 ) t trong thanh ph g+ nhi u khé khn, do thic ti n qu3
) tc athanh phr)t h nhp. X4&c nh nh ng khé khn 6

M$c tiéu trngtdmca H i * ng qun tr Céng ty Nam Long ADC nhsau:

1. Tiptscch oth'chincachot ngsn xutkinhdoanh mt cach hiu qu, linh ho't

theo tinh hinh thtr ngvaotngthi i m. Csth: Doanhthuthct n m 2010 d ki n

tt ng ng 260.000.000.000 ngvalinhunsauthuth'ct d" kint ng ng
24.880.000.000° ng.

2. Thanh Ip Ban nghién-cu va son th o k ho ch Céng ty C ph n Phat trin C n h Nam
Long giai o n 2010 - 2012.

3. Trinh ihibiuquytl"achn nv ki mtoancho nm 2010.

Trén &y la bao cao tinh hinh o ngcaHi *ngquntr n m 2009 va ph ng h ng
hot ngcaHi *ngquntrnm2010.

Trantrngbdocdovi H C vamong c¢s 6OnggoptichtccaQuyve 6ng.

TM.H i ngQu'nTr%
Ch$ T%h
( aky)
Bui ( cKhang
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BAO CAO K6T QU/ UT - KINH DOANH
CONGTYC PH NPHATTRI NC NH NAMLONGN M 2009

ANH GIA CHUNG

Trong nm 2009, d is"'ch ocaHi *ng Qun tr, Ban i u hanh cung toan thnhan

vien Congty an I"clamvic, cung hptac th'chinva tnh ng nctiéu k ho ch

ra.;<=th=kh5ng nh>?s0ngty @=ARTA™hD, ich tiéu c a k=ABch n m 2009D?= ih i

* ng c= 6ng @thong qua. Trongod, cd mts thanhtunib!tva i nhinhv cac mt hot
ng ¢ a cong ty nh sau:

1. Congtac Qunlyva i uhanh
Xay d'ng E?=ABhi n m0ARh t=ch- ¢ kinh doanlG,n HA; h p>I£JA 46 nhan vién),'ih
Kihgti agiavicnmgi Jlc M3a ng kinh doanh qua@Ng v i vi ¢ $#=K#ig JLc
ngun I'c thuéHGB? t hi u OP sao.

Thitl'p y h th ng cic chinh sasgtOm CN=i u Ahh, qui nh th'c thi céng vic
cho nhan viénQng dbng thanh céng cdng nghhéng tin trong gun ly, i u hanh, xay
d'ng va kinh doanh)%hg nh tudnCA=y =JLc CA=CRADp >l =minh S ch théng tin
J aTy ban Chng MABLUA?r c, E?ebng khaiQfth ARh kinh doanh cho Quy € 6ngE?=
MAth A’hg mua cn h=EHome.

Thi tI'p E?%¥!'n Ahh J<di u OP =3t congJ$4CT =RAE E$ed6ngCt OPNn >, i uAhh
nh phn mm Qun ly khach hand=?= i Ck CRM; Phn m m k todn Lc Vi t Accnet
2004; Phn m m MS Project =OP n >Igui CNR kinh doanh chHwn choJLc d'=lnJ a cdng
ty, JLc qui tNifh >Pn vi ¢ lién RAYilg ban,S o m vi c th'c thiJ<#i u O a trong thc t ,
Jo9hg nh th ng xuyén cdpnht, thay ikhic nthit.

Cong tyJong @did iv=v nRAYg m i Cis=6, Nguyn Kh c Vi n, P.Tan Phu, Q.7 trong
mtv nRAYig hin i thitllp c mtmditr ng>Pn vi c MAlchuyén nghip, qua<=
G9 ph n nang cadAkh nhJ a cong ty.

UGBPra, k=t =n m 2010, céng ty=xu)t s#=Kfigh th ng i m can b ng (Balanced
Scorecardg trong vic I' p k=ABch kinh doanhJ%g nh xay d ng h=th ng OPn >k t
OPebngvic,nMimSo mABt ng ut —kinhdoanh thiuOPbnv nghn.

2. Tinh hinh tai chinh
Céng tySo mvi ¢ $#=K#fig JLc ngun I"c kinh doanh mt JLch h p >I=EP& u OP, trén
C s&=Jt d'= BLn O#h ARh kinh doanhWLth'c t , RAbh BLn méi tr ng kinh doanh &
ng Wn bénHGB™m t Jlch tHn CMg, =quy t nhJlc ph ngLln kinh doanhva m
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S 0 AB? CAthJLc k=ABchD?= ih ic= 0ng giaoRAsv aJ<=6XK?An = mSo
| ith =kinh doanh lalK? E?b n v ng cho Cong tfE?=YY C = Ong.

;L cJAHEu=JAw¥ uv=hi uOP =AB ng kinh doanh) a céng ty nh sau :
-L inhudntrénvnJA=s&h u(ROE): 27,54%

-L inhuntréntng CPWn ( ROA) : 20,67%

-L inhunc Sntrénnfic=phiu(EPS):2.805 ng/ c=ph n.

3. Ktqu hot ngsnxu t—kinhdoanh
3.1- V cobngtac Phattrind anvaQu t

- athchinttvicchuynnh ng )tvad an EHome 6ng Sai Gon 1Khang
i n) & EHome o6ng Sai Gon 2Rh cLong B m r ng), aEDABt ng kinh
doanhJ<#i uOP, S0 mtuanCA=y =JLc CA=CRAp >Itheo qui nhJ aHA?=
n c.

- ?mRADbE?=M{=t h p * ng h p Ct kinh doanfRALtri nqu3 ) tv icbngty c=ph n
ut Nam Long ( NLG) trong hai (2)"dLn:

+=[0h\AZ£{ JFnh D ng ), qui mo 13 haG"L.=GN>=* ng ¢ QX 63-C.=ng

+ Tin_" ng (Q.]JFnh Tan, TPHCM), qui mé 6 h&=CNp=* ng ¢ QX 128&C.=
* ng

3.2 -V cong tac kinh doanh, tipth  h u i

- an I"cvalam tt cong téc tip th, phat trin th ng hi u blng nhi u ARh th-c: tr'c
tuy n, truy n th ng, quan h=cbngJAZ4g =gidp cho th ng hiu EHome ¢ nhiu
cbng chung bt n, E?theo kt OP =MA WLdo Cbong ty nghién-a1 CAte ng TNS
(@3) th'c hi n CAE= ng hiu chung ¢ EHome>?th ng hi u HA?chung ¢ c
MAth A hg JAZ==I=B?D!t nh)t trong n m 2009.

- Cong tacSin A’hg thanh conrgE?dn  t &m- c trén 70%, trong<=S? giao, aE?D
s#=Kfig 308/312 cn choMAth Ahg Ci chung ¢ EHome 6ng=b?cVn 1 Ed CAbLg
7/2009,E?=Mi=t h p * ng muaSLn 245 /340 cn Ci d"=ln EHome 6ngb? cVn 2 cho

n nay.

- Coéng ty cha trng cung ¢p dch V& htu méi cho khach hang, cei=>?=G"Lgi@N rg
cung 9p choMAth Ahg, E?=>frt trong nhiu ph ng JLch RALtri n th ng hiu
EHome, nén vic OPn >l=<hung ¢ EHome 6ng Sai Gon 1 lubn ¢ OPn >I=E?tp
nh!'t theo yéu cu $#=KfigJ a khach hang theong OPI
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3.3-V congthc n!" #ut -xaydng

- Lubn mSovic ut xaydngh p>I=EP uOP theo Zng k=ABch G"_L=0QA'=
Ln c H QT phé duyt, trong <=quy t CBLt ng chiRAX=ut xay d'ng d=1Ln
chung c EHome 06ngb? cvn 1l @t t G"m c>7F n 10 t= * ng.

- Trong nm 2009, @=%Pgia0E?= aE? $#=Kfig 312 cn Ci EHome 6ngb? cVn 1,
E?&h& cong 5 block chung cJ<gui mé hn 500 cn h=Ci d"=ln EHome 0ng b
cVn 2, d=ki n W7=879iao 2 block chung cJ<gui md 220 cn h=E® CAhg 11/2010
choMAth Ahg.

-] o mlubntuanCA=y =JLcqui nhOPn>I= ut -xdydngJ aHA? cE?=
JAKh quyn aph ng,J%gnh Anch=ti aJlcviRAmv=anCB?lao ng, mdi
tr ng trongllc d'=lnJ a cong ty.

. CACS LI UCHINHV TINHHINHHO T NG KINH DOANH

Cac chrtiéu v4 k1t 89":;;< t  ng kinh doanh

T ng doanh thiBln A\hg n m 2009: 222.383.479.168 ng
t 106% so vi k =ABchJ a n m 2009

T ng chiphiABt ngc nm: 9.394.233.084 ng
ch  n95% sovik=ABch 2009 & cthéng qua

Chi phi ban hang cn m: 12.422.169.608 ng

hoan thanh 100% kABchJ a n m 2009 (chal =hai
d'=ln EHome 0ng SG IE?EHome 0ng SG 2)

T ng | inhunk=CBLtr cthu: 66.061.946.946 ng
t 124.65%k =ABchJ a n m 2009

T ng | i nhu' n sau thu: 54.432.774.072 ng
t 123.71% k=ABchJ a n m 2009

L inhunc Sntrénnfic=phiu: 2.805* ng/ c=ph n (m nh G"16.000 * ng/ CP)

CLc s=li u trén cho thy hi uOaABt ng kinh doanlJ a cong tyJ<k t OP = hg MAck |=
trong bi J nh CAt= ng kinh doanhJa ngWh chathdn |l i, E?=3JVJAuCt ng b&
nhi uy u t=MAth quan.
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K6T LU=N

Coéngty an I"c phn ) ukhdng ngng va nhanh chong asnpimrathtr ng Zngthi
i m, liEnC$E?=t hi u OP kinh doanhHG§ J™g cao.

V khach quan trong dai h, th tr ng cho cn h G”L=8ltrungSRh nh s n pimc a Céng
ty s7la m t th ph n thu hat nhiu khdch hang nit, E?sac ith ¢ a Cong ty éthg HG® Jg
nhi u, W7=>?slt#ttc to | n=E?=ng I'c =CoéngtytipC8 ' yD nhJLcABt ng ut -
kinh doanh, thg ¢ ngOPngSLth ng hi utrong thigiant i.

=th"chin iu <, CéngtyW7=raJLc bi n phap &th va linh hot cho vi c RALtri n d'=
Ln m i E?=0R >Ixay d'ng, J%g nh kinh doanh - ban hang. Vchh aKngA<ac cu
ngnv n ut -=RAlri nthéng qua lién doanh, liéntkv i J.c i CtJ<n ng I'c, cac k
ho ch ti p th & phét tri nth ng hi u, kinh doanh lubn cdpnht Jiti n=E? thiuOP =
v i chi RAX=HGMgJ nh tranh.

Trén ayla Bao cdo kK qu s n xu)t kinh doanh nm 2009 ca Céng ty, kinh trinh ih i * ng
c Ongxemxétvaonggoépykinca ihi.

Kinh chac ih ithanhcéngtt : p.

Tran tr, ng.
Fng Gidm ¢
( aky)
Lé Hu,nh C ng Ngh%
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NH H NG UT — KINH DOANH 2010
M CTIEU MOc tiéuth&c [ M(c anh
hi2n gia (1-4)
I. MOctifuvdhot ngtai chinh (5)
PT-01 | T+ng ngan sach) ut ( XD+ qu> * 1) 505 B 4
Z
i PT-02 |- Doanh s:thé&c t1:?;@ sinh 260 $ 4
K - Doanh thu # c kiAm toan ghi nhBn 110 $
& | pr.og | L# nhuBn sau thul théc tl phat sinh 24888
L#i nhuBn sau thul kiAm toan ghi nhBn 6.56 &
o« i Ctgimt tr,ngchiphi ut xayd ng 20
T O HQ-01 trén t ng gia thanh s1 pim 2-3% 3
Il. M Oc tiéu v4 khach hang va t®4r ng (8)
< Gidvacht|# ng s'nphGmcoé mc .
GC_01 ¢ nhtranh cao so 6i ith$ kha 4
30% khéach
) TH-01 NhBn bilt c$a khach hang v:Dh phOn hang nhBn 3
= EHOME bilt v4 nhan
©) hi2u
= 60% khach
. TH-02 Nhin bi ttichc¢'cv s nphHmEHome hang nhn bi t 3
= trong nhn th- ¢ ¢ a khach hang tichc'cv
nhan hiu
O
P4 Phét trin khach hang m mua sn pH m 50% khéach
< KH-01 . . 3
i EHome hang mi
Cong ty thic hi ntheo nhng cam kt a N .
HM-01 | ky v ikhach hang trong H mua ban llfr?_ong qua s 4
h funi/nm
<
= 0
- Nang cao'stho méan ca khach hang v 90%=MAh
HM-02 X A ia Ahg ctho 4
T phong cach pc V& ¢ a nhan vién man
A R Khéng qua 5
HM-03 | Nang cao ctl ng b o hanh snphHm khi uni/nm 4
g S= nRAAHNJ a=Jt UA?th uv=tin
= DT-01 =GMiquy t h*=s thi t k , thanh, quyt ith n4ln. 3
CBh
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llI. M Octiéuvdhot ngnib (10)
O
S=l nMAoWLCAtF ng =RA% E$=
o ST-01 nghién e u, RALtri nWh pHm m i 2ln/nm
zZ
5 ST-02 |M-c _thichhpcah th ngt=ch-c tyducuc a
5 nghién eu =RAltri nJ a cong ty cong ty
; SX-01 Cung ¢p EF:GRgiao cnh 120
S | SX-02 | Phattritn qu> * t 2 ha
_ | SX-03 | S:m2smn xay d&ng ;<Fn H;Fh. 35.000 M
i Su*t ) ut xay d&ng trén 1m?2 gi'm so 20
= |39 |sikii< chly@:Hmh. 2-3%
> | sx-05 | Trinkhainhng neuthitk m i It nh)t 01 i
o thi tk
g Hnch s v$taiHnlao ng, tranh chp ith n4=
C -01
O t cng*ng aph ng E¥n m
< > _ =t ngM3thu!'t +J nh quan + Kn\CNV=
~ |C -02 |chiCNemABACAthI ng>Z v iSh 100%
= giaocnh .
> Tuanth cac qui nhcanhan cv moi 0
& €03 1y ng, s c kde va lao ng 100%
IV. M Oc tiéu v4 ngu n 1&c EFhKc hLi, ?;@t tri An (07)
01s t+
ch(cvaOlb
TC-01 idu chihh ¢ c*u t+ch( c cong ty phu tai li2u quy
h#p v5i s( m ng va t)ym nhin m5i % h ch( c
n ng nhizm
O
vO
®
Nhan vién n-m vivhg chiln | # ¢ EFtri 1t 0
- TC-02 | Na@inh doanh P$a cty 90%
Xay d'ng va ban hanh Quy clkhuy n
TC-03 [ khich, ngvién CBCNV T h, c M, tim 01 quy ch
toi va phat trin b n than
Nhéan vienCAt CAo h=th ng t=ch- cE?=
= TT-01 1 opp lI=thdng tin 90%
O -
Z Ap d$ng thanh céngng dbng ICT vao ‘ i
2 TT-02 |[hot ngsnxutkinhdoanh vaqunly Itnht 01 ng
- . . R dsng mi
i u hanh cong ty
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“ CN-01 ao t o_Achuyen mon, &n ng m m cho 90% 3
o nhan vién
Z
pd - 7=
8 CN-02 ;L cAIASt ng teamworkE?=ARCA v n 21 n 5
) A<a cong ty
T NGGIAM C
( aky)
Lé Hu,nh C ng Nghto
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BAO CAOC ABANKI M SOAT
Ti 1hi ngct O0ngth ngniénnm 2010

Kinhtha 1ihi*ngC ©6ng,

Cnc :
-Chcnngnhimv c aBan Kimsoatquy nhti iul Céngty;
- B4o cao kim toan tai chinh nrm 2009 do Céng ty kin todn Ernst & Young tkt hi n.

Ban ki m soat Cong ty Cph n Phéat trin C n h Nam Long kinh trinh i h ik t qu ki mtra
giam sat tinh hinh hé ng ca Céng Ty C ph n Phat trin C n h Nam Long cho nién Kkt
thic ngay 31/12/2009 nisau:

1. HKat ng cda Ban KiAm soat

Ban Ki m soat & lam vic va kimtra hot ngca Coéngty C phnPhattrin Cnh Nam
Long trong nm 2009 vin idung &th nh sau:
Xem xét anh gid hot ngcaHi *ng Quntr (H QT) va Ban Tng Gidm ¢
(TG ) lién quan nvi c th'c hin k ho ch tai chinh va khoch hot ngcanm
20094 <c¢ ihiC ©6ngthdéng qua.
Ki m soat vic tuan th cac quy nhcaldt Doanh nghip, i ul t ch-cvahot ng
c a Cong ty.
Ki m tra giam sat cac Bao céao Tai chinhmh anh gia tinh hp ly cac s li u tai chinh.
*ngthiphihpviKi mtodn cl'p xem xét nh h&ng ¢ a cac sai sot ktoan va
ki m todn trng yu n Béo céao Tai chinh, gidm sat ban lanlo trong vic th'c thi
nh ng ki n ngh do ki mtoan ara.
Tham gia cac bu h,p c a H QT, ki m tra giam sat vt tri n khai cac nghquyt c a
HC iviH QTvaBanTG.

2. Thé&c hi2n k1 ho ch tai chinh n m 2009

Cong ty a hoanthanhvtm-c k ho chtheo Nghquyt ihi*ngc &ngnm 2009
thong qua.

VT:triu ng
Kho n mc K ho ch 2009 THc hi n 2009 T 1 th"chin
Doanh thu 210.000 222.383 106%
L inhuntr cthu 53.000 66.062 125%
L inhu'n sau thu 44.000 54.433 124%
T. syt inhun 21% 25% 119%

M+c du doanh thu chv t k ho ch 6%, nhng | i nhu' n sau thut ng 24%, i u nay cho
th)y Cong ty & ki m soat tt gid v n va chi phi hot ng.
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3. ThGn %mMh B&o céo tai chinh nm 2009 :

Qua nghién¢u Bao cao tai chinh m 2009 do Cong ty p va B4o cao Kim toan nm 2009
do Cbng ty Ernst & Young tke hi n, Ban Ki m soéat c6 y kin nh sau:

a) Th ngnhtv icacs li uB&o céo taichinh m2009 & c ki mtoan (cac sli u tai
chinh nay cé ththay itheo quyttoan ca c quan thu). B4o cao tai chinha phn anh
trung th' c, h p ly tinh hinh tai chinh tth i i m ngay 31 thang 12 m 2009 &hg nh
k t qu kinh doanh trong m tai chinh 2009, phu Ip v i cAc chun m'cvach k
toan hin hanh.

b) B ng Can ik toan co th phan tich khai quét tinh hinh tai chinfacCéng ty nh sau:

VT:tri u * ng
31/12/2008 31/12/2009 ChénBch

TAI SYN 243.709 282.853 39.144
Taisnngnhn 207.101] 216.690 9.589
Taisndaihn 36.608 66.163 29.555
NGU&N V' N 243.709 282.853 39.144
N phitr 75.469 55.844 (19.625)
Ngu*nv nch s&h u 168.240 227.009 58.769

TaisndaihncaCoéngtytng ang k trong nm 2009 so vi 2008 do Cong ty tp t$c
goptinhptac ut viCéngtyCP ut NamLong d anh Mhh Phu — Binh D ng
nhlm duy triqu ) t phat trin snpHmtrongt ng lai.

N phitr gimnh vaovic Céngty a bangiaohuhtsnpimcad an 6ng Sai
Gon 1 cho khach hang va dé lam gi m kho n khach hangng ti ntr ¢ mua sn pH m.

Ng¥nv nch s&hutngdoCongtyatngvn iul t 176t Ién 200t theo k

hoch2009&8 ¢ H C thdng quava linhu'nn m 2009 cha phan phi.

c) anhgiachungvcact s taichinh:

Cact s sinhlinm2009 utngtr&ngsovinmtr cva mbomc antoan, $
th :

| i nhu'n sau thutrénv nch s&h u (ROE): 24,4%.

| i nhu! n sau thu trént ng tai sn (ROA): 19,2%.

| i nhu! n sau thu trén t ng doanh thu (ROS): 24,5%.

Cact s v kh nngthanhtoan nhanhvamghn ul nhnl.

T.s
T.s
T.s
C

4. NhBn %nh v4 vi2c tuan th$ luBt phap va cac quy ¥%mnh cda Cong ty G+ ph) n Phat triAn
C nh Nam Long

T)tc hot ngcaCoéngty uphuhpvigi)yphép ngkykinh doanh.
Tuanth dang Lt Doanh nghipva i ul c a Coéngty.

Qu n ly tai chinh theoing IUt nh va minh bch.

Th'chin y nghavsthu vinhan c.

5. NhBn %h v4congtacalinlycdaH OT vaBan TG

H QT va Ban TG & thH'c hintt nhim v$ va tuan th theo quy nh ca Lut Doanh
nghip, iul Coéngtyva Nghquytca ihi *ngc 0ngtrong coéng tiac quly va
i uhanh;t chhccaccuchpcaH QTtheo Ung quy nh.
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D is'" iuhanhcaH QTvaBanTG, hot ngcaCbngtylubnch ng, c¢ntr,ng
va hi u qu nhlm phét trin Céng ty theoing nh h ng. Ban Kim soat tin &ng v i trinh
vanngl'ccaH QT vaBan TG trong céng taci u hanh vaqun ly, Céngty g t
¢ nhi u thanh tich to In h n, phét trin thém nhiu d' an mi, mang linhi u | i nhu nva
giatngc t-c.

6. Kiln ngh%

Do +c thu nganh nghkinh doanh ca Céng ty c6 chu&s n xu)t kéo dai thm chi Ién ti 2

nmnényn ghi nin doanh thuvatng-nglalinhunt ban sn pimcn C

H QT vaBan TG Coéngtylutdmndim mbolinhuntngtr&ng u +n qua cac
n m.

Trong thigiantid" ki n Céng ty g tri n khai nhiu d" &h miva arathtr ngmt

I nglnsnpimminm, ngh Coéngtychdtrngyn ngu'nnhan’lc nilm m

bonnglccanhans$Sphuhpvis' phattrinvatngtr&ng c a Cong ty.

Trén aylanhngykincaBankimsoat iv icacmthot ngcaCoéngtyC phn
Phéat trin C n h Nam Long trong rm 2009.

Thay mt Ban Ki m soat, t6i xin chan thanhm nH QT, ban TG va cac b ph n nghip
v$, phong banchc nngca Congty at o i u ki ncho chang téi hoan thanht mhi m v$
c a minh.

TM. Ban Ki An soat
Tr ! ng ban
( aky)
Nguyn - ¢ Qu, nh
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